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The mission of Three Valleys Municipal Water District is to supplement and enhance 
 local water supplies to meet our region’s needs in a reliable and cost-effective manner. 

NOTICE OF VIDEOCONFERENCE/TELECONFERENCE ACCESSIBILITY 

Three Valleys MWD will hold this meeting of its Board of Directors on the date and time, and at the location 
set forth above. The public may participate in the meeting by physical attendance at the meeting or by 
videoconference or teleconference utilizing the following links: 
 

Link to join webinar: https://tvmwd.zoom.us/j/88954827455  

OR 

Dial in: (669) 900-9128, Webinar ID: 889 5482 7455 
 

Any member of the public wishing to participate in public comment may do so in any of the following manners: 
(1) by using the “Raise Hand” feature on the Zoom platform and when prompted by the Board President during 
the public comment period, (2) by filling out the electronic speaker’s card at the following link 
https://arcg.is/0z5GqO prior to the close of public comment, (3) by sending an email to 
PublicComment@tvmwd.com prior to the close of public comment, or (4) those attending the meeting in person 
may complete a speaker’s card and provide it to the Executive Assistant prior to the close of public comment. 

 

1. CALL TO ORDER ROBERTO 

2. ROLL CALL 

Jody Roberto, President 
Mike Ti, Vice President 
Carlos Goytia, Secretary/Treasurer 
David De Jesus, Director 
Jeff Hanlon, Director 
Bob Kuhn, Director 
Danielle Soto, Director 

AGUIRRE 

3. FLAG SALUTE ROBERTO 

https://tvmwd.zoom.us/j/88954827455
https://arcg.is/0z5GqO
mailto:PublicComment@tvmwd.com
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4. DIRECTOR REMOTE PARTICIPATION PURSUANT TO AB 2449 [Government 
Code Section 54953(f)] 

ROBERTO 

A. NOTIFICATION DUE TO JUST CAUSE  

B. REQUEST DUE TO EMERGENCY CIRCUMSTANCES  

BOARD ACTION REQUIRED ITEM 4.B 

Staff Recommendation: None 

 

5. AGENDA REORDER/ADDITIONS [Government Code Section 54954.2(b)(2)] 

Additions to the agenda may be considered when two-thirds of the board members 
present determine a need for immediate action, and the need to act came to the 
attention of TVMWD after the agenda was posted; this exception requires a degree 
of urgency. If fewer than two-thirds of the board members are present, all must 
affirm the action to add an item to the agenda. The Board shall call for public 
comment prior to voting to add any item to the agenda after posting.   

ROBERTO 

6. PUBLIC COMMENT (Government Code Section 54954.3) 

Opportunity for members of the public to directly address the Board on items of 
public interest within its jurisdiction. The public may also address the Board on items 
being considered on this agenda. TVMWD requests that all public speakers 
complete a speaker’s card and provide it to the Executive Assistant. 

We request that remarks be limited to three minutes or less. Pursuant to 
Government Code Section 54954.3, if speaker is utilizing a translator, the total 
allotted time will be doubled. 

ROBERTO 

7. PRESENTATIONS  

A. METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA BIENNIAL 
BUDGET PRESENTATION 

VELASQUEZ 

B. LEGISLATIVE UPDATE BY ARNOLD AND ASSOCIATES HOWIE 
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8. GENERAL MANAGER’S REPORT 
The Executive Leadership Team will provide brief updates on existing matters under 
their purview. 

LITCHFIELD 

A. REVIEW OF FY 2024-25 WATER STANDBY CHARGE 

The Board will review the proposed schedule to initiate the FY 24-25 water 
standby charge. 

AGUILAR 

B. 2024 – 2029 STRATEGIC PLAN 

The Board will review the updated Strategic Plan. 

LITCHFIELD 

9. DIRECTORS’/GENERAL MANAGER’S ORAL REPORTS 

Directors may report on activities for meetings to which they are assigned to serve 
as the representative or alternate of TVMWD and on other areas of interest. 

ROBERTO 

A. METROPOLITAN WATER DISTRICT DE JESUS 

B. CHINO BASIN WATERMASTER KUHN 

C. SAN GABRIEL BASIN WATER QUALITY AUTHORITY KUHN 

D. MAIN SAN GABRIEL BASIN WATERMASTER TI 

E. SIX BASINS WATERMASTER HANLON 

F. ADDITIONAL BOARD MEMBER REPORTS ALL 

G. GENERAL MANAGER’S COMMENTS LITCHFIELD 

10. CLOSED SESSION ROBERTO 

A. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION [Government 
Code Section 54956.9(d)(1)] 

Name of Case: Chino Basin Municipal Water District v. City of Chino, et al., San 
Bernardino County Superior Court Case No. RCV RS 51010 
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ITEM 10 CONTINUED  

B. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION [Government 
Code Section 54956.9(d)(1)] 

Name of Case: San Diego County Water Authority v. Metropolitan Water District 
of Southern California, et al., San Francisco County Superior Court Case No. 
CPF-14-514004 (Consolidated with Case Nos. CPF-16-515282 and CPF-18-
516389) 

 

C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code  
Section 54957) 

Title: Matthew H. Litchfield, P.E., General Manager 

 

D. CONFERENCE WITH LABOR NEGOTIATORS (Government Code  
Section 54957.6) 

• District Designated Representative: Steven M. Kennedy, General Counsel 
• Unrepresented Employee: Matthew H. Litchfield, P.E., General Manager 

 

11. FUTURE AGENDA ITEMS ROBERTO 

12. ADJOURNMENT AND NEXT MEETING 

The Board will adjourn to a regular Board meeting on April 17, 2024. 

ROBERTO 

 

 

 

 

In compliance with the Americans with Disabilities Act Government Code Section 54954.2(a), if special 
assistance is needed to participate in this public meeting, please contact the Executive Assistant at (909) 621-
5568 at least 24 hours prior to the meeting.  

Pursuant to Government Code Section 54957.5, materials related to an item on this agenda submitted after 
distribution of the agenda packet will be posted on the TVMWD website at www.threevalleys.com.  

Three Valleys MWD Board meeting packets and agendas are available for review at www.threevalleys.com 

http://www.threevalleys.com/
http://www.threevalleys.com/


BOARD INFORMATION 

BOARD OF DIRECTORS 
STAFF REPORT 

To: TVMWD Board of Directors 

From: Matthew H. Litchfield, General Manager 

Date: April 3, 2024 

Subject: Review of FY 2024/2025 Water Standby Charge 

 Funds Budgeted: $ Fiscal Impact: $

Staff Recommendation 
No Action Necessary – Informational Item Only 

Background 
On July 10, 1996, the District’s Board of Directors adopted Resolution No. 7-96-361 which 
established a standby charge under the Act that was designed to fund the Readiness-to-Serve 
(“RTS”) charge imposed upon the District by the Metropolitan Water District of Southern 
California (“MWD”) and related administrative costs incurred by the District in connection 
therewith. Resolution No. 7-96-361 expressly provided that the District’s standby charge was 
based upon the report of a qualified engineer which fixed that amount of the standby charge 
for the 1996-97 fiscal year at $5.92 per equivalent dwelling unit (“EDU”) and provided for the 
adjustment of that standby charge during subsequent fiscal years according to the actual 
amount by which the RTS charge increased, and subject to a maximum assessment amount of 
$29.41 per EDU. 

Discussion 
MWD will adopt the RTS charge for CY 2025 and CY 2026 stating each MWD member agency’s portion 
in the second quarter of 2024.  TVMWD’s portion of the MWD RTS charge for FY 2024/2025 
increased from $7.2 million to $7.9 million.  The funds will be collected on property taxes in the 
following manner: 

Item 8.A
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• MWD will collect $1.8 million via a water standby charge imposed on parcels within the 
Three Valleys’ service area at $12.21 per parcel. 

• TMMWD will collect $5.6 million (plus $72,000+ for other charges of the engineering 
report, county admin fees, public hearing notices and legal costs) via a water standby 
charge imposed based on EDU’s within TVMWD’s service area. The proposed standby 
charge for FY 2024/2025 for a typical residential homeowner will increase from $28.44 
to $29.41 per EDU, which is the maximum assessment. 

• The remaining $0.5 million will be assessed to the District’s member agencies as a pass-
through charge, proportionate to the EDUs within the member agency’s service areas. 

 
Each year TVMWD must take steps to approve and implement this standby charge.  The rate 
and methodology will be described in the Draft Engineer’s Report that will be provided at the 
Board Meeting on April 17, 2024. 
 
The proposed schedule to implement the charge for the current year is as follows: 
 
Task Date 
Harris & Associates to prepare a draft copy of the 
Engineer’s Report and electronically submit to TVMWD 

3/28/24 

Harris & Associates to electronically submit the  
Engineer’s Report to TVMWD for the Resolution of Intention 
Board Meeting 

4/3/24 

Resolution of Intention Board Meeting 4/17/24 
TVMWD to publish Joint Public Meeting/Public 
Hearing Notice: 

First notice 
Second notice 
Third notice 

4/24/24 
5/1/24 
5/8/24 

Public Meeting to consider Resolution to Adopt Standby 
Charge 

6/5/24 

TVMWD to publish Public Hearing Notice: First notice 
Second notice 

6/8/24 
6/12/24 

Harris & Associates to electronically submit the final Engineer’s Report 
to TVMWD for the Public Hearing 

6/12/24 

Public Hearing to consider Resolution to Adopt Standby 
Charge 

6/19/24 

Submit assessments to Los Angeles County 8/10/24 
Submit levy correction to Los Angeles County 8/31/24 
Submit diskette and report with applied levy summary to TVMWD 9/30/24 

 
 
 

Item 8.A
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Environmental Impact 
None 
 
Strategic Plan Objective(s) 
3.1 – Utilize and comply with a set of financial policies to maintain TVMWD’s financial health 
3.3 – Be accountable and transparent with major decisions 
 
Attachment(s) 
None 
 
Meeting History 
None 
 
 
NA/BA 

Item 8.A



BOARD INFORMATION 

BOARD OF DIRECTORS 
STAFF REPORT 

To: TVMWD Board of Directors 

From: Matthew H. Litchfield, General Manager 

Date: April 3, 2024 

Subject: 2024 – 2029 Strategic Plan 

 Funds Budgeted: $ Fiscal Impact: $

Staff Recommendation 
No Action Necessary – Informational Item Only 

Background 
In the past, Three Valleys Municipal Water District (“Three Valleys” or “District”) adopted annual 
updates to its Strategic Plan.  In 2023, the Board held a series of workshops to discuss the 
strategic direction and priorities for Three Valleys.  During those workshops, the Board and 
staff identified specific challenges for the District, near and long term.  To provide a long-range 
vision, the decision was made to eliminate annual updates resulting in a five (5) year Strategic 
Plan for calendar years 2024 through 2029.    

The 2024 - 2029 Strategic Plan (“Strategic Plan”) is derived from TVMWD’s mission and vision 
statements, as they provide a big picture perspective regarding TVMWD.  The Strategic Plan 
outlines the challenges that need to be addressed and sets a roadmap for achieving TVMWD’s 
mission and vision.  

Discussion 
Attached for review is a draft of the Strategic Plan.  Changes of note from the prior plan: 

• Staff is proposing to eliminate the annual update of this plan.  The document would be
updated only as the overall goals and objectives of TVMWD change.

Item 8.B
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o This change eliminates the need to provide annually updated 5 Year Capital 
Improvement Plan (CIP).  The CIP will be provided annually during budget 
adoption. 

o This change also eliminates the need to set specific priorities for each objective 
for the fiscal year.  These priorities will be more clearly defined within the annual 
General Manager’s Workplan.  

• Updated Industry Outlook to reflect current water conditions. 
• Objectives associated with each goal have been condensed to big picture ideas. 
• Action items have been eliminated, as these will be outlined within the annual General 

Manager’s Workplan to be considered in June 2024. 
• District monetary reserve goal amounts have been removed, as these will be discussed 

and adopted annually during budget adoption in accordance with the current board-
approved Reserve Policy 

 
TVMWD’s three Strategic Priorities are as follows: 

1. Reliable Water Supply  
2. Fiscal Responsibility  
3. Organizational Culture 

 
Specific big picture objectives for each strategic priority listed above are identified in the 
attached draft Strategic Plan. 
 
Environmental Impact 
None 
 
Strategic Plan Objective(s) 
3.3 – Be accountable and transparent with major decisions 
 
Attachment(s) 
Exhibit A – 2024 – 2029 Strategic Plan 
 
Meeting History 
Special Board Meeting Workshop, December 4, 2023, Discussion Item 
Special Board Meeting Workshop, October 20, 2023, Discussion Item 
Special Board Meeting Workshop, September 27, 2023, Discussion Item 
Special Board Meeting Workshop, July 31, 2023, Discussion Item  
 
NA/ML 

Item 8.B
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